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Auditing AV Podcasting Business Continuity, 
Backup and Disaster Recovery Planning (BCBDRP) 
can prevent and reduce fraud, false allegation, while 
promoting Safety and Security 
 
This study describes how repurposed surveillance 
AV (Audio Video) recording can be integrated into 
an accounting infrastructure and become part of a 
comprehensive computer audit sub-system.  In 
particular, we are looking at the AV Podcasting 
Business Continuity, Backup and Disaster Recovery 
Planning (BCBDRP) facet of the system.  The idea 



is to archive these AV recording and repurpose them 
for distance education, automated transcription, 
captioning, translation, broadcasting and webcasting 
instructional materials, as well as for BCBDRP.  
Even though such an idea is so obvious when we 
think about it, we could not find more than a single 
instance of a discussion about it on the WWW, as of 
today.  The auditing work should be extended 
beyond the historical examination of 1 year old 
accounting records to real-time and archived AV 
podcasts of the instructional and educational 
contents.  That way the auditors of such educational 
and instructional organizations can find out whether 
the main mission of such organizations is carried 
out.  The auditor can offer a relevant audit opinion, 
and most importantly, the auditors can offer relevant 
and timely deficiency remediation recommendation.  
This way a security guard of a lecture theater, that 
shows up to at the beginning of his shift, punches’ 
the clock, and takes off until the end of his shift, can 
be discovered.  Real-time surveillance A/V podcast 
audit can help discover such behavior early on and 
"nip it in the bud," before it become too late.  
Otherwise, it may take years, and a class-room 
slaughter (like Virginia Tech University of 2007) for 



an auditor to discover such incidences, and apply 
remedial action.   
 
MIAMI HERALD REPORTS DRAGGING 
FRAUD LITIGATION & SECURITY LAPSES 
The Miami Harold reported about "doctored time 
sheets, logbooks and other records to cover up 
staffing shortfalls -- often with the knowledge of 
company supervisors.  as much as $4 million of the 
annual Wackenhut bills are bogus.. Ultimate payout 
could be tens of millions, because the False Claims 
Act includes a provision for triple damages. ...As the 
litigation drags into its third year, Wackenhut keeps 
a high-powered lobbying roster to maintain its 
relationship with County Hall."  The security 
company claims that no "single iota of proof that any 
Wackenhut employee was paid for time that they did 
not actually work" exists.  The auditor report 
"instances in which guards appear to be filling in at 
multiple posts at the same time.  In one extreme 
example, a guard appears to have been paid for 54 
hours over a three-day period -- five straight shifts of 
10  or more hours, with only two 3 ½-hour breaks, 
records show...both sides have known about the 
staffing problems and billing issues at least since 



1999.  In early 2005, shortly after The Miami Herald 
reported some of the original fraud allegations, 
...Spot inspections increased in 2006 and 2007, and 
Wackenhut was forced to pay nearly $500,000 in so-
called liquidated damages for violations such as 
guards working excessive hours and ''insufficient 
manpower'' to fill all posts." 
 
Miami Harold reports the details of such cases in a 
recent article, as follows: 
"http://www.miamiherald.com/news/breaking_dade/
story/486235.html."  "30 months after it began, ... 
'ghost posts' audit still pending." Posted on Mon, 
Apr. 07, 2008, by LARRY LEBOWITZ AND 
SCOTT HIAASEN, 
llebowitz@MiamiHerald.com.  " In August 2006, 
Miami-Dade County's top auditor found evidence 
that Wackenhut Corp. had billed the county nearly 
$1.6 million over a three-year period for 69,000 
hours worth of work that its employees -- private 
security guards who patrol ....Auditor Cathy Jackson 
sent those findings -- which suggest that the private 
security firm may have overbilled the county -- to 
Wackenhut that month. They were never publicly 
released.   Nineteen months later, the audit still 



hasn't come out, the impact of the potentially 
damaging draft remains unclear and Jackson could 
be facing jail time because she refuses to discuss it.  
Jackson's report, begun some 30 months ago, is at 
the center of an unusual lawsuit that accuses 
Wackenhut of widespread fraud for allegedly 
overbilling Miami-Dade millions of dollars for 
unguarded ''ghost posts'' on the transit system..." and 
at the Juvenile Assessment Center. 
''The audit is the result of baseless allegations by 
individuals who believe, or have been made to 
believe, that there is a pot of gold at the end of an 
imaginary rainbow,'' said Wackenhut spokesman 
Bruce Rubin. ``Unfortunately for them, these are 
things only found in fairy tales.'' 
"The accusations have also spawned a short-lived 
inspector general's investigation, a criminal probe 
and three years of bare-knuckle civil litigation 
littered with accusations of purloined documents and 
witnesses coached to lie.  County public-corruption 
detectives raided Wackenhut's Miami office in mid-
December after a tipster said a top company 
manager was shredding documents just three weeks 
after receiving an investigative subpoena. 
Wackenhut lawyers insist the tip was part of a larger 



campaign aimed at embarrassing the company. 
Defense attorney Steven Chaykin said the company 
voluntarily turned over all the records -- plus two 
garbage bags of meaningless shred unrelated to the 
Metrorail contract." 
''That bogus tip,'' Chaykin said, ``is a perfect 
example of the false accusations being wrongfully 
made against Wackenhut by those seeking to malign 
Wackenhut.'  Arching over all the inquiries 
surrounding Wackenhut is a lawsuit in which lawyer 
H. Mark Vieth seeks to recover millions that he 
claims the company has overbilled Miami-Dade 
County since 2001.  While Miami-Dade would 
receive 75 percent of any money Vieth's suit 
recovered, the lawyer says he has received little 
cooperation from the county." 
''They haven't lifted a finger to help me, but they've 
done plenty to thwart me,'' Vieth said. ``I've never 
seen a group of people so resistant to having 
millions of dollars thrust into their hands like the 
county.'' A case in point is Jackson's audit, which 
started in late 2005 shortly after the lawsuit was 
filed. During a deposition last month, the auditor 
refused to answer Vieth's questions about her 
findings -- even questions that a county attorney 



advised her to answer." 
"Vieth has asked a judge to hold Jackson in 
contempt of court over her refusal to answer. A 
contempt hearing is set for later this month. Jackson 
has previously argued that she should not have to 
discuss the document -- stamped ''draft'' and ''for 
discussion only'' -- until it's complete. She believes 
that releasing the report in draft form violates 
exemptions provided to auditors under the state 
public records law.  Wackenhut also wanted the 
document kept under wraps. But an appeals court 
ordered the company to turn it over to Vieth and his 
six whistle-blower clients. 
The company declined to comment specifically on 
the draft audit's finding that Wackenhut received 
$1.6 million for employee hours that employees 
were not paid for.  But Wackenhut spokesman Rubin 
said the report is an incomplete snapshot of 
Jackson's work, and company executives believe 
they have explained the seeming irregularities rose 
in it. ''Whatever the findings are, Wackenhut will 
resolve this to everyone's satisfaction,'' Rubin said. 
Jackson did not respond to interview requests. 
County Mayor Carlos Alvarez and Manager George 
Burgess also refused to discuss Jackson's audit, the 



contempt charges, the civil suit or the criminal 
investigation. Alvarez and Burgess, along with 
former Transit Director Roosevelt Bradley, are set to 
give depositions later this month in the civil suit.   
Vieth's lawsuit, filed on behalf of a former juvenile-
center security guard named Michelle Trimble, was 
brought under the county's False Claims ordinance. 
That law lets private citizens and whistle-blowers 
who uncover public fraud collect damages.  In sworn 
depositions, Trimble and dozens of other former 
guards say Wackenhut never had enough staffers to 
fulfill its county contracts. 
They say they doctored time sheets, logbooks and 
other records to cover up staffing shortfalls -- often 
with the knowledge of company supervisors.  'On 
many occasions, over a hundred occasions, there are 
times where I put in officers' names who did not 
work,'' said Eric Rowe, who worked for Wackenhut 
until 1999.  ''I had pushed myself to the limit trying 
to straighten out these ghost posts and open posts, 
and I just couldn't control it,'' said former 
Wackenhut supervisor Starlin Horne. 
Others described the ''Wackenhut Incentive Plan'': 
Guards would work a 10-hour day shift, and then 
agree to stick around for three or four hours to fill an 



empty post on the second shift. The guards testified 
they would go home early, after ... busiest rush hour 
had ended, but get paid as if they worked the full 
double shift.  Regardless, in terms of actual dates 
and times at which the alleged fraud occurred, 
Wackenhut lawyer Angela De Cespedes Wenke 
argued at a recent court hearing that Vieth still has 
not produced a ``single iota of proof that any 
Wackenhut employee was paid for time that they did 
not actually work.'' 
Real-time and archived AV podcast audits can 
quickly show proof for such alligations, avoiding 
lengthy litigation, security lapses and other 
problems.  Such AV podcast can be easily attached 
to the audit paper, as supplemental evidence to 
standard working papers. 
 
"The Wackenhut lawyers also say the broader 
allegations are merely unfounded claims of 
disgruntled ex-employees. While guards may have 
been shifted around to cover vacant posts -- a routine 
occurrence in the large operation -- the county was 
not overcharged, they say.  Terry Grant, ... security 
manager who oversees the Wackenhut contract, 
testified that his office could find no evidence of 



fraud in a 2006 review prompted by Vieth's suit.  
Vieth, however, says he has compiled a list of 
instances in which guards appear to be filling in at 
multiple posts at the same time.  In one extreme 
example, a guard appears to have been paid for 54 
hours over a three-day period -- five straight shifts of 
10 or more hours, with only two 3 ½-hour breaks, 
records show. 
Citing internal Wackenhut audits and Transit agency 
letters to the company, Vieth said.  Wackenhut earns 
more than $17.5 million annually under a contract it 
has held with Miami-Dade Transit since 1989 -- on a 
no-bid basis since 1994. The company receives 
another $1.4 million a year at the .... Assessment 
Center.  Vieth has argued that as much as $4 million 
of the annual Wackenhut bills are bogus. If he 
prevails, the ultimate payout could be tens of 
millions, because the False Claims Act includes a 
provision for triple damages.  As the litigation drags 
into its third year, Wackenhut keeps a high-powered 
lobbying roster to maintain its relationship with 
County Hall.  Former U.S. Rep. Carrie Meek is a 
registered lobbyist for the firm. Her son, U.S. Rep. 
Kendrick Meek, and his wife, Leslie, have also 
lobbied for Wackenhut in the past.  The firm 



recently added two prominent Cuban-American 
lobbyists: former County Manager Sergio Pereira 
and political operative Armando Gutierrez. 
Still, it's clear that the controversy has already cost 
Wackenhut.  In late 2006, the firm appeared to have 
won a $4.8 million contract to provide screening and 
security ...Manager Burgess pulled back the award at 
the 11th hour, citing the ongoing audit and Vieth's 
allegations. It is still pending.  In early 2005, shortly 
after The Miami Herald reported some of the 
original fraud allegations, former Transit director 
Bradley ordered his security staffers to more 
vigilantly enforce the contract. 
Since July 2006, the county has also reduced the 
requirements -- and the gross pay -- for Wackenhut, 
paring back dozens of positions that had been 
required on a daily basis. Transit says the posts were 
cut to save money while not endangering safety.  
Vieth sees it differently. The cuts, he said, came in 
areas that Wackenhut had left vacant in the past -- 
the so-called ghost posts: ``I certainly gave them the 
heads up that if they wanted to save some money, 
these were the places to look.'' 
 



AV PODCAST HAVE BEEN USED FOR 
BUSINESS CONTINUITY PLANNING, 
BACKUP & DISASTER RECOVERY  
 
One of the most important disaster recovery 
procedures for an educational training organization 
is not anything else but the instructional AV (Audio 
Video) contents itself.  Yet, we were able to find 
only one reference to it on the internet WWW 
(World Wide Web) so far.  This single case 
describes how "Hurricane Katrina served as a 
painful catalyst to stimulate the growth of online 
learning at Delgado Community College in New 
Orleans."  This community college later realized 
how important is the AV contents to its business 
continuity, using AV recording, real-time and 
archived video podcasting developed by Tegrity 
corporation.   Following is a discussion of their 
experiences. 
 
"From Disaster Recovery to Growth; Delgado 
Community College Serves Online and Traditional 
Students with Class Replay Hurricane Katrina 
served as a painful catalyst to stimulate the growth 



of online learning at Delgado Community College in 
New Orleans. Capturing and delivering classes 
online with Tegrity Campus offered an effective 
learning alternative for displaced students, and a 
majority of students who endured for the Katrina-
interrupted semester were able to successfully 
complete courses. Today, Delgado is not only 
surviving, but thriving, with increased student 
recruitment and retention resulting from its blended 
offerings. Tegrity web-based class capture and 
replay is a key ingredient to this success. Tegrity 
provides preparation for future hurricane seasons, 
but more importantly, it effectively serves working 
students by combining face-to-face coursework 
along with online sections. In this one-hour 
interactive session, you will learn from Delgado 
administrators and faculty about how they have 
deployed Tegrity, and how they have maximized the 
impact on student achievement." 
http://www.tegrity.com/webinars.php    
http://apollo.tegrityonline.com/tegrity/Marketing/31
3/delgado%20webinar2a3c2df0a-e082-47a3c2df0a-
e082-47aa-b9af-
b47b0d613324/Class/TegrityPlayer.htm?  
 



In a webinar administrators and professors further 
describe their experiences in the following ways 
"Scattering of students helps keep them in the 
program and impacting new remote students.  
Professors recorded telephone conversation using 
Tegrity, and then repurposing them for the online 
distance education for the distributed students.  
Using the technology to prepare and plan ahead, as 
part of a disaster recovery and preparation for a 
disaster. 
Leadership in the school shows how colleges can 
have alternative servers, even if the local servers are 
down, student can use remote server, continuing 
instructions as usual.  The Tegrity integration of 
Blackboard can automatically push the Tegrity 
through the Blackboard server, relieving the 
university with the requirements of a local web 
server.  In the event that the local IT is incompetent 
etc.   
The student may have to install a Java module that 
facilitates the Microsoft Virtual Machine.  Students 
want to listen to the lecture on an IPod, may face a 
problem, since it requires some special activity to 
enable the phone to sync with ITunes.  Students can 
use MP3 players to playback the lectures.  The 



lectures are indexed by the .PPT (Power Point 
Slides).  Why would students bother to come to 
class, if they can watch it on Tegrity, online?  Some 
students that abuse it, can be controlled by 
restricting the playback to a day after the class has 
been taught, to prevent students from cramming 
everything a day before finals. 
 
Disaster recovery & planning, lets students fill-out 
form about remote relative phone, and e-mail.   So, 
if a disaster hits, students switch immediately to the 
remote alternate location, and complete their 
education in time, using online distance education. It 
should always be used as a support tool, and not as a 
substitute for an instructor led class." 
We can see clear evidence that a large number of 
universities discovered video podcasting, blended 
learning, and distance education, yet none has yet 
integrated it fully into a comprehensive Business 
Continuity, Backup and Disaster Recovery Planning 
(BCBDRP) infrastructure. Following is a discussion 
of a typical approach to AV podcasting available on 
the WWW" 
 



UNIVERSITIES PODCAST AV USING APPLE'S 
ITUNES U 
"Does UCLA on iTunes U support both audio 
and video podcasting?  Yes. UCLA on iTunes U 
may be used to distribute a wide variety of 
compressed audio and video files. Apple 
recommends using the following formats for your 
UCLA on iTunes U audio and video content: Audio 
files (AAC, MP3) with appropriate file extensions 
(.m4a, .mp3), Video files (MPEG-4, H.264) with 
appropriate file extensions (.mp4, .m4v, .mov).  
Additionally you can also use UCLA on iTunes U to 
distribute Portable Document Format (PDF) files for 
lecture notes. http://itunes.ucla.edu/itunes/info/faq " 
 
AV PODCAST INCREASE ROI OF DISTANCE & 
BLENDED EDUCATION 
Much like the idea of AV podcasting, its impact on 
ROI (Return On Investment) is also quite obvious, 
yet the connection to accounting, auditing and 
BCBDRP is not so obvious.  Following is a typical 
discussion of ROI AV podcasting & distance 
education: "The ROI of Online/Distance Learning 
Technology "The focus of this one-hour online web 



seminar session is on measurable results from 
online/distance learning technology. Presenters will 
share data that demonstrates improvement in grades 
and performance with this technology used to 
produce, capture and share lectures and 
demonstrations." 
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15 min - May 20, 2006  

. Just type in your search term (try Rushinek ) or do a more advanced 
search (try title: Rushinek  Professor Videos). 

http://video.google.com/videoplay?docid=5240188564675855151 

Watch video here	 - Related videos  
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7 min - Jun 1, 2006  

dvds 
http://video.google.com/videosearch?q=Rushinek +Accounting for 



sales by University Professors web pod and vod-casting, 

http://video.google.com/videoplay?docid=5450439204699337791 

Watch video here	 - Related videos  
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47 min - Jun 2, 2006 - (2 ratings)  

dvds http://video.google.com/videosearch?q=Rushinek +Accounting 
for sales by University Professors web pod and vod-casting, 

http://video.google.com/videoplay?docid=6751133185921122609 

Watch video here	 - Related videos  
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Site http://video.google.com/videosearch?q=rushinek  
http://kunaki.com/msales.asp?publisherid= 

http://video.google.com/videoplay?docid=8659162455918513814 

Watch video here	 - Related videos  
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3 min - Jun 1, 2006  

dvds 
http://video.google.com/videosearch?q=Rushinek +Accounting for 
sales by University Professors web pod and vod-casting, 

http://video.google.com/videoplay?docid=-487232590458031401 

Watch video here	 - Related videos  
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8 min - Feb 25, 2008 - (1 rating)  

with your Accountant 15 Sales Taxes 16 Jobs 17 Customization 
18 Currency Dr. A. Rushinek  Microsof Office Accounting (MOA) 
Module 1: Overview of Microsoft Office 

http://video.google.com/videoplay?docid=-
3399167689202280583 

Watch video here	 - Related videos  
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4 min - Jun 1, 2006  

dvds 
http://video.google.com/videosearch?q=Rushinek +Accounting for 
sales by University Professors web pod and vod-casting, 

http://video.google.com/videoplay?docid=-2520330606193791189 

Watch video here	 - Related videos  
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5 min - Jun 2, 2006  

dvds 
http://video.google.com/videosearch?q=Rushinek +Accounting for 
sales by University Professors web pod and vod-casting, 

http://video.google.com/videoplay?docid=-8156076918336857942 

Watch video here	 - Related videos  
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1 min - May 20, 2006  

. Just type in your search term (try Rushinek ) or do a more advanced 
search (try title: Rushinek  Professor Videos). Sort by: Relevance 

http://video.google.com/videoplay?docid=5244554870766210779 

Watch video here	 - Related videos  
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3 min - Jun 1, 2006  

dvds 
http://video.google.com/videosearch?q=Rushinek +Accounting for 
sales by University Professors web pod and vod-casting, 

http://video.google.com/videoplay?docid=7596633229014796613 

Watch video here	 - Related videos  
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54 sec - Jun 1, 2006  

dvds 
http://video.google.com/videosearch?q=Rushinek +Accounting for 
sales by University Professors web pod and vod-casting, 

http://video.google.com/videoplay?docid=1696614809215434894 

Watch video here	 - Related videos  
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45 sec - May 20, 2006  

. Just type in your search term (try Rushinek ) or do a more 
advanced search (try title: Rushinek  Professor Videos). Sort by: 



Relevance 

http://video.google.com/videoplay?docid=-
4420548665120794923 

Watch video here	 - Related videos  
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4 min - Jun 1, 2006  

dvds 
http://video.google.com/videosearch?q=Rushinek +Accounting for 
sales by University Professors web pod and vod-casting, 

http://video.google.com/videoplay?docid=1117767002457787919 

Watch video here	 - Related videos  
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9 min - May 31, 2006  

Assessment Tool...The assessment measures audit readiness 
against major regulations such as Sarbanes-Oxley, HIPPA, 
GLBA, etc. The product is from Bindview that 

http://video.google.com/videoplay?docid=7451170354366889484 

Watch video here	 - Related videos  
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7 min - May 31, 2006  

Audit Trail...Assess your audit readiness based on regulations 
such as Sarbane-Oxley, HIPPA, Basel II, etc. It measures key 
controls based on 

http://video.google.com/videoplay?docid=-
1620136711596558894 

Watch video here	 - Related videos  
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26 sec - May 20, 2006  

. Just type in your search term (try Rushinek ) or do a more 
advanced search (try title: Rushinek  Professor Videos). Sort by: 
Relevance 

http://video.google.com/videoplay?docid=8651865972142334030 

Watch video here	 - Related videos  
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2 min - Jun 1, 2006  

dvds 
http://video.google.com/videosearch?q=Rushinek +Accounting for 
sales by University Professors web pod and vod-casting, 

http://video.google.com/videoplay?docid=-6332483959199846475 

Watch video here	 - Related videos  
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3 min - Apr 28, 2006  

Information Assets...Topics covered for CISA Exam 2006 
Protection of Information Assets We Evaluate the design, 
implementation, and monitoring of logical access controls to 
ensure the 

http://video.google.com/videoplay?docid=4540427667619973063 

Watch video here	 - Related videos  
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3 min - Apr 27, 2006  

Panasonic Burning...Show the steps to record and burn dvds with 
Panasonic Recorder and using XML to upload dvds for 
manufacturing and ecommerce. The dvds have urls 

http://video.google.com/videoplay?docid=-
1414692669748799954 

Watch video here	 - Related videos  
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17 min - Feb 4, 2008  

...(888)workxstudy.17h57_Java_Programming-_04_Feb_08-
17h57_java_programming.AVI mpeg file format generated by 
Archos DVR, Shooting with a Samsung HD Cam 

http://video.google.com/videoplay?docid=-
5471718404258231983 

Watch video here	 - Related videos  
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Appendix A 

Image A: 

PTZ Security cam view and move from a cell phone or PDA 



Image B: 

Cell Phone and Browser views of VPN (Vertual Private Network) Router 
 

 



Image C: 

Web Browser and Cell Phone Views with night view 



 


