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6. Business Process Evaluation and Risk Management
– 5% (of Final) Extra Credit Project Step By Step Description:

Table of Contents:
1 http://www.isaca.org Content Areas

http://www.isaca.org/Template.cfm?Section=Content_Areas&Template=/ContentManagement/ContentDisplay.cfm&ContentID=20418 

2. Searched  .PPT/.XLS the Internet’s WWW with
http://www.google.com and http://www.msn.com
3 Appendixes Filtered Out None .PPT & .XLS Files Like .HTM: 
A(1):.ppt Google 6. Business Process Evaluation and Risk Management
B(1):..xls Google 6. Business Process Evaluation and Risk Management 
A(2):.ppt MSN.COM 6. Business Process Evaluation and Risk Management 

B(2):.ppt 6. Business Process Evaluation and Risk Management
1. We Selected Topic 3 from 1 of 7 of the following areas of contents:
Content Areas

 6. Business Process Evaluation and Risk Management(25%)
Evaluate the logical, environmental, and IT infrastructure security to ensure that it satisfies the organization's business requirements for safeguarding information assets against unauthorized use, disclosure, modification, damage, or loss. Tasks and Knowledge Statements
2. Searched  .PPT/.XLS the Internet’s WWW with
http://www.google.com and http://www.msn.com for:

a.  the Power Point Files (.ppt)  for example typed in the search:

.ppt  6. Business Process Evaluation and Risk Management, copied and pasted the results into MSWord, 
removed any result that does not have a .ppt (power point file, keeping only .PPT files ONLY,

Removed PDF [Portable Document Format] ), created Appendix A(1) for Google and Appendix A(2) for MSN, in both the .doc and .xls files:,  and 

b.  Excel Spread Sheet files (.xls) repeated the same process for the .xls files.
.xls 5. Business Application System Development, Acquisition, Implementation, and Maintenance, copied and pasted the results into Appendix B:,  

Removed PDF [Portable Document Format]
c. Created this document, reporting on our Extra Credit Project, and pasted into this document the description of our topic from http://www.isaca.org , into the section entitled: 
	6. Business Process Evaluation and Risk Management

	

	(Content Area, Approximately 15% of exam)

	

	

	

	

	

	

	6.1 Evaluate the efficiency and effectiveness of information systems in supporting business processes, through techniques such as benchmarking, best practice analysis, or business process reengineering (BPR), to ensure optimization of business results.

	6.2 Evaluate the design and implementation of programmed and manual controls to ensure that identified risks to business processes are at an acceptable level.

	6.3 Evaluate business process change projects to ensure that they are properly organized, staffed, managed, and controlled.

	6.4 Evaluate the organization's implementation of risk management and governance.

	Knowledge Statements

	6.01 Knowledge of methods and approaches for designing and improving business processes (e.g. e-Business, B2B, BPR)

	6.02 Knowledge of business process controls (e.g. management, automated and manual controls)

	6.03 Knowledge of business process performance indicators (e.g. balanced scorecard, key performance indicators (KPI))

	6.04 Knowledge of business project organization, management and control practices

	6.05 Knowledge of project progress monitoring and reporting mechanisms

	6.06 Knowledge of project success criteria and pitfalls

	6.07 Knowledge of corporate governance risk and control frameworks


Appendix A Starts here

Appendix A(1):
.ppt 6. Business Process Evaluation and Risk Management Filtered Out Any None PPT Files Such As HTP
References & Hyper-Links 

http://www.google.com/search?hl=en&lr=&q=.ppt+6.+Business+Process+Evaluation+and+Risk+Management&btnG=Search  

	Top of Form
Bottom of Form
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	 Web 
	Results 1 - 10 of about 545,000 for .ppt IS Audit Process . (0.22 seconds) 


	


[image: image2.png]


[PPT] CAC 4/29/98 presentation
File Format: Microsoft Powerpoint 97 - View as HTML
An Overview of External and Internal Audit Processes at UCSD ... While each
agency’s audit process is specific to its own environment, most audit processes ...
amas.ucsd.edu/Documents/R%20-%20What%20to%20Expect.ppt - Similar pages 

[PPT] www.coso.org/Publications/ERM/COSO_ERM.ppt
File Format: Microsoft Powerpoint 97 - View as HTML
Assist management and the board or audit committee in the process by:. - Monitoring -
Evaluating. - Examining - Reporting. - Recommending improvements ...
Similar pages 

[PPT] www.nalga.org/confer/tahoe02/presentations/Ash.ppt
File Format: Microsoft Powerpoint 97 - View as HTML
Audit Process and Practices – “Feet don’t fail me now.” 11/16/05 ... Provides
guidance, direction and stability during the audit process. 11/16/05 ...
Similar pages 

[PPT] Slide 1
File Format: Microsoft Powerpoint 97 - View as HTML
POST-APPROVAL PRODUCT AUDIT PROCESS. DEFECT NOTIFICATION TO MSHA. QUALITY ASSURANCE &
MATERIALS TESTING DIVISION. (QA&MTD). KEN SPROUL – DIVISION CHIEF ...
www.msha.gov/Part6SingleSource/ Powerpoint/Part6Presentation5.ppt - Similar pages 

 [PPT] Kein Folientitel
File Format: Microsoft Powerpoint 97 - View as HTML
the audit is process-oriented and risk-based: focus on key areas of the manufacturer’s
quality ... Systematic and transparent audit process - both for the ...
www.ghtf.org/sg4/inventorysg4/ auditingstrategyHL2002a.ppt - Similar pages 

[PPT] The MRC Audit Process
File Format: Microsoft Powerpoint 7 - View as HTML
Accreditation Process. Two Stages:; Pre-Audit (Gap Analysis); Audit; Described by
E&Y and PwC; Combination of:; “Process” Evaluation and Testing ...
www.iab.net/events/m_expo/downloads/MRC.ppt - Similar pages 

[PPT] ANNOUNCING CHANGES TO THE JOB AUDIT PROCESS
File Format: Microsoft Powerpoint 97 - View as HTML
ANNOUNCING CHANGES TO THE JOB AUDIT PROCESS. Click to add sub-title. TO BEGIN
SEPTEMBER 1, 2004. Click to add sub-title. Each request for an audit must: ...
bf.memphis.edu/hr/compensation/audit.ppt - Similar pages 

[PPT] Internal Audit and Management Services
File Format: Microsoft Powerpoint 97 - View as HTML
Internal Audit and Management Services. The Audit Process. Planning the
Audit-Preliminary Work. Entrance Conference. Field Work. Draft Report Issued ...
www.uc.edu/iams/Process.ppt - Similar pages 

[PPT] Financial Aid Audit Update
File Format: Microsoft Powerpoint 97 - View as HTML
Financial Aid Audit Process. Charles Shahid, Assistant Director. Ohio Board of
Regents. State Grants and Scholarships Department. May 30, 2003 ...
www.regents.state.oh.us/ hei/presentations/finaidaudit.ppt - Similar pages 

 Appendix A(1) Ends here 

Appendix B(1) Starts here
Appendix B(1):
.xls Edited Google Search Results Deleted Other Formats: .htm .aspx .pdf
http://www.google.com/search?hl=en&lr=&q=.xls+Business+Process+Evaluation+and+Risk+Management&btnG=Search 
	 Web 
	Results 1 - 10 of about 163,000 for .xls Business Process Evaluation and Risk Management. (0.18 seconds) 


	


[XLS] Project Complexity Model
File Format: Microsoft Excel 2000 - View as HTML
How significant will the business process or activities be impacted? ... What is
the overall risk evaluation of the project (see Project Proposal)? ...
www.vita.virginia.gov/projects/ docs/ComplexityModel_v01.xls - Similar pages 

 [XLS] SPI Risk Factors
File Format: Microsoft Excel 97 - View as HTML
Generic Software Acqusition Management (SAM) Project Risk Factors ... business
process is well documented to allow for evaluation of system solution ...
www.dir.state.tx.us/eod/qa/word/sam_ssm.xls - Similar pages 

[XLS] SPI Risk Factors
File Format: Microsoft Excel 97 - View as HTML
business processes defined in package were assessed against industry best practices
by package evaluation team. vendor assessed business processes against ...
www.dir.state.tx.us/eod/qa/word/gen_pkg.xls - Similar pages 

	 Web 
	Results 11 - 20 of about 163,000 for .xls Business Process Evaluation and Risk Management. (0.29 seconds) 


 [XLS] Risk factor table standard
File Format: Microsoft Excel 2000 - View as HTML
Evaluate each auditable unit (audit) by assigning a score (1= low, ... Total Access
Risk. Business Process. Application. Data & Data Management ...
www.auditnet.org/docs/ IT%20RISK%20ASSESMENT%20TEMPLATE.xls - Dec 2, 2005 - Similar pages 

 [XLS] Sheet1
File Format: Microsoft Excel 2000 - View as HTML
Compare current business practices with the HIPAA requirements to identify what
... Security Management Process [45 CFR 164.308 (a)(1)]. 1. Risk Analysis ...
www.ohi.ca.gov/calohi/docs/2004-40_ Exhibit_2_Security_Imp_Schedule.xls - Similar pages 

Appendix B(1) Ends here 

Appendix A(2) Starts here

Appendix A(2):
.ppt 5. Business Application System Development, Acquisition, Implementation, and Maintenance
References & Hyper-Links 

(MSN.COM Search:  .ppt 6. Business Process Evaluation and Risk Management
Appendix A(2): http://www.msn.com  Search Results for .PPT Power Point Slide Files Filtered Out None PPT Files(.htm)
http://search.msn.com/results.aspx?q=.ppt+Business+Process+Evaluation+and+Risk+Management&first=11&FORM=PERE Web Results

Page 1 of 25,924 results containing .ppt Business Process Evaluation and Risk Management (0.25 seconds)Results
· 
... BUSINESS CONTINUITY AND DISASTER RECOVERY PLANNING ... Process Risk Evaluation Business Impact Analysis Alternative Strategies & ... Management Vendor Analysis Plan Testing & Maintenance 9 ... 

· www.midwestdatarecovery.com/business-continuity.ppt 

· 
... Business Continuity and Disaster Recovery Services Business ... Risk & Business Impact Analysis Business Continuity Plan Development ... Management Vendor Analysis 9 DATA RECOVERY AND DATA ... 

· www.midwestdatarecovery.com/data-recovery-process.ppt 

· 
... from Risk Avoidance to Risk Management Risk Avoidance Model Focus ... and analytical process by which an organization identifies ... with critical institutional business processes Regulatory ... 

· www.usmd.edu/Leadership/USMOffice/AdminFinance/itcc/day/regmgm.ppt 

Page 2 of 25,924 results containing .ppt Business Process Evaluation and Risk Management (0.25 seconds)
· http://www.asycuda.org/slideshows/risk.ppt
... and award degrees in Risk Management. The Risk Management process is well established ... Ÿ 

· www.asycuda.org/slideshows/risk.ppt 

... the risk ... Business Portfolio Management 401k and ... evaluation, prioritization, and planning processes on large scale Learning process integrated with knowledge management Business case ... 

· www.majorscale.com/Samples/SRP-PMEducationModulev8.ppt 

· http://www.wolfandco.com/media/speakingEngagements/MBIA_040923.ppt
... Owner to each technology Business knowledge Operations and ... Assess Quality of Risk Management Ten (10) Dimensions Simple 3 Point ... as a part of the audit process Aggregate Risk Table Review ... 

· www.wolfandco.com/media/speakingEngagements/MBIA_040923.ppt 

Appendix A(2) Ends here 

Appendix B(2) Starts here

Appendix B(2):
Bottom of Form

The word and was not included in your search because it appears in almost all documents.

Web Results

http://search.msn.com/results.aspx?q=.xls+Business+Process+Evaluation+and+Risk+Management&first=11&FORM=PERE 
Page 1 of 18,589 results containing .xls Business Process Evaluation and Risk Management (0.37 seconds)
· Books
... deliberative process, risk communication, risk management, structured ... Sch Business & Publ Management, Wellington, New Zealand ... treatment of risk, and asset evaluation; decision trees ... 

· faculty.fuqua.duke.edu/daweb/PrescriptiveInventory.xls 

· Books
... Univ Miami, Dept Management, Sch Business Adm, Coral Gables, FL 33124 ... PREFERENCE; CHOICE PROCESS; SIMILARITY; JUDGMENTS ... evidence evaluation, risk assessment, Cascaded Inference Theory ... 

· faculty.fuqua.duke.edu/daweb/DescriptiveInventory.xls 

· Sheet1
... Risk Evaluation 101 Positions in Risk Management ... Positions in Risk Management - Indicate which position(s ... BPR (Business Process Re-engineering) 134 Budgeting ... 

· www.bcmanagement.com/downloads/5104-BCDR-.xls 

· Sheet1
... The Management Reporting Process as a Change Agent for Corporate Culture ... The Evaluation of Human Capital: Cost Per Efficient ... Forsaken Side of Risk Management: Have Deterministic ... 

· www.amifs.org/publications/Journal%20Index.xls 

Web Results

Page 2 of 18,589 results containing .xls Business Process Evaluation and Risk Management (0.29 seconds)
· Introduction
... Practice Guidelines Evaluation (Process and Performance ... Business Continuity Management Current State Assessment Report. ... off' by the business owner i.e. risk always stays within the ... 

· www.ccep.ca/bci/assessment.xls 

· Sheet1
... Crisis, Disaster Management & Preparedness 9 Greenland ... Reengineering & Business Process Design 30 Event Management Risk ... Risk Management & Risk Taking 31 Expert Systems Safety Issues ... 

· www.trainingconsortium.com/images/All_new_categories.xls 

· SkillChoice Business Courseware
... through the Change Process 337 Begining the Change ... without a Net - The Business of Risk 649 Risk Basics ... Project Risk Management (PMBOK® Guide - Third Edition-aligned) ... 

· www.cognita.hr/HR/_documents/Katalog%20SkillSoft%20poslovnih%20seminara.xls 

· Sheet1
... Eight broad categories of risk are used. These are as ... Lack of workable disaster/business continuity plan 44 ... of staff skills in tender evaluation and management. 78 Resourcing Contract ... 

· www.pmc.gov.au/implementation/docs/risk_identification_register.xls 

· Sheet1
... Program Management, Business Process Re-engineering, Website ... leadership,risk management,estimating, quality ... Project management, Process improvement, Program evaluation, Systems integration ... 

· www.gsa.gov/gsa/cm_attachments/GSA_DOCUMENT/MOBISWEBLISTINGnew_R2FIR-y_0Z5RDZ-i34K-pR.xls 

Bottom of Form

Appendix B(2) Ends here 
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